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05APR18 Readiness Reform Oversight Council Agenda 

• Welcome 

• Playbook Implementation Dashboard 

• Implementation Tracking Process Review 

• End State Discussion 

• Working Group Briefs to UNSECNAV/VCNO (5 min ea.) 

• Congressional Context- Chief of Legislative Affairs (2 min) 

• Questions/Comments (10 min) 



Implementation Timeline of Tier-1 Recommendations 

Implementation Timeline by Working Group 

RRSG Summary Dashboard- Current as of 05APR18 

111 Playbook Recommendations 20 Recommendations Fully 
Implemented as of 05APR18 

Recommendation Breakdown by Source 

CR/SRR Implementation Status 

*Dashboard reflects most recent WG-provided implementation dates 

Tier 1: Recommendations most 
directly tied to achieving 
desired end states 
Tier 2: Recommendations in 
support of achieving desired 
end states 
Tier 3: Recommendations that 
do not belong in Tier 1 or Tier 2 

CR SRR 

Implemented, 3, 8% 

In-Progress, 34, 92% 

Implemented, 13, 22% 

In-Progress, 45, 78% 

68% fully implemented by FY 18/Q4 

CR, 13, 65% 
SRR, 3, 15% 

GAO, 4, 20% 

CR, 58, 52% SRR, 37, 33% 

GAO, 11, 10% 

Others (e.g., IG, CPF, 
SURFOR), 5, 5% 

76% fully implemented by FY18/Q4 



RRSG Recommendation Implementation Tracking Process 

 

(b) (5)



Proposed RROC/RRSG End States 

(b) (5)



 SWO Career Path

 Individual Training & Assessments

 Team Training & Assessments

 Qual/Requal/Currency Policies

RRSG Functional Area Update – Training Working Group (TWG) 

Lines of Effort Training Decisions 
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Progress on Implementation  
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1, 2, 4, 
5, 6, 8 

3, 9, 11, 
12, 19 

10, 17, 
18, 20, 
21, 26 

Barriers to Implementation, Assessments   

7, 13, 14, 
15, 16, 22, 
23, 24, 25 

Recommendations in BOLD have been implemented 

(b) (5)

(b) (5)

(b) (5) (b) (5)

(b) (5)



Progress on Implementation  

Manning Subcategories 

SWO Career Path

Studies

Internal Process

Billet Growth

RRSG Functional Area Update – Manning Working Group 

Lines of Effort Manning Decisions 
•  
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M1-3, 
19-20 

M16-18 

M4-6, 12 

Barriers to Implementation, Assessments   

M7-11 
13-15 

(b) (5)

(b) (5) (b) (5)



Industry Best Practices & Learning Culture 

• Status of CR/SRR recommendations 

 

 

 

 

• Other updates 

  

 

 

 
 

(b) (5)
(b) (5)

(b) (5)
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• Our Tasks 
– Tier 1 – on track (2 items) 

•  

 

 

– Tier 2 – on track (2 items) 

•  

  
  

 
 

 
 

 

 

 

– Tier 3 – on track (10 items) 

•  

 
 

• Oversight for resources sought by other Working Groups 
–  

– Prioritizing FY18 
 

 

 

 

RROC – Fiscal Working Group – Update 

(b) (5)

(b) (5)

(b) (5)

(b) (5)
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Fiscal Picture 

(b) (5)
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C2/OPS Placeholder 
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Governance Placeholder 




